
Performance Improvement Analytics

Analytics that help improve patient outcomes and lower costs

AcesoCloud’s PI Analytics solution helps healthcare organizations shift from relying 

solely on generic reports and dashboards to developing powerful analytic applications 

that drive effective decision-making throughout the organization.

Serving as a single source of truth through data aggregation, AcesoCloud PI Analytics 

empowers stakeholders to make data-driven strategic decisions by:

Driving continual performance improvement

Hospitals and health systems are increasingly exploring ways to improve their performance and quality of care with the goal 
to reduce operational costs and improve clinical outcomes. Most performance improvement initiatives fall flat over a period of 
time without yielding the desired outcomes.

Hospitals must design holistic performance improvement initiatives that are meaningful, manageable and measureable in 
order to drive enterprise-wide improvements.

Removing data silos 

Creating transparency 

Correlating business decisions and patient outcomes

Trends Pivoting Outliers Seasonality

Baselining Control Charts Console Readmissions



AcesoCloud Pl Analytics is built on a powerful analytics platform that integrates the hospital's data sources and facilitates easy access to 

data in real time. AcesoCloud offers an enterprise data warehouse (EDW) that aggregates and stores data from disparate sources in a 

common repository. Pl Analytics is a scalable analytic solution based on Agile Methodology and balanced metrics.

Analytics as a reliable tool: Turning data into action

Analyze

Gain insights, find trends

Understand quality matrix

Analyze cost

Contribution margins

Identify improvement areas

Plan

Define improvement strategy

List tasks

Assign teams & targets

Publish goal matrix

Measure performance

Optimize

Improve quality, cut costs

Reduce inefficiencies

Automate protocols

Sustain compliance

Monitor continuously

Benefits

Simplify complex data to identify trends 

Evaluate clinical performance and quality 
measures

Correlate outcome and cost

Mitigate pay-for-performance (P4P) penalties

Rank performance of clinical and financial 
parameters acparameters across DRGs and care units

AcesoCloud’s customized delivery model ensures rapid time to business value by helping healthcare providers to identify process gaps, and 
provide preconfigured metrics and benchmarks right out of the box.

About AcesoCloud
AcesoCloud's suite of analytics-driven quality and performance improvement solutions  enables healthcare organizations to 
evaluate programs, identify gaps, track improvement initiatives, measure performance and improve outcomes. The 
cloud-based solutions allow users to utilize it as a standalone initiative—for assessment and care coordination—or as an 
enterprise-wide program to realize improved clinical and financial outcomes.
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